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1. Background
The Asian Waterbird Conservation Fund (the ‘Fund’) was established in July 2005 to
provide financial support for projects at sites of importance for migratory waterbirds in
the East Asian – Australasian Flyway (EAAF).

The objective of the Fund is to support projects on
the ground in Asia that will lead to the conservation
or protection of migratory waterbirds and their
wetland habitats in the EAAF, particularly through
partnership with the local community at the site.

© EAAF Partnership

Cathay Pacific made an initial donation of HK$500,000 into the Fund and more
funding was received through proceeds of the WWF Big Bird Race fund raising event.
The Fund was further boosted with HK$500,000 donated by Mr. Trevor Yang,
Chairman of WWF-Hong Kong, over 5 years from 2012-2016.
WWF-Hong Kong is responsible
for the administration of the Fund.
At present, the maximum amount
that can be applied for each
project is US$5,000 (HK$38,500).
There

is

a

single

call

for

application to the Fund each year
with

the

deadline

being

31

October.
© Neil Fifer
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2. Progress and results of the projects
A summary of the projects approved since 2005 is provided below (Table 1):
Table 1: Summary on the projects approved

Year

Organization

Project Location

Status

2005-06

Wetland International – Thailand Office

Thailand

Completed

2005-06

Wilderness Conservation

Bangladesh

Completed

2005-06

Har Us Nuur (HUN) Club

Mongolia

Completed

2006-07

Bird Conservation Society of Thailand

Thailand

Completed

2007-08

Sumatra Rainforest Institute

Sumatra, Indonesia

Completed

Shanghai, China

Completed

Bangladesh

Completed

Inner Mongolia, China

Completed

2007-08
2007-08
2008-09

Shanghai Oasis Wildlife Conservation and
Communication Centre
MarineLife Alliance
(with Wilderness Conservation)
Administration Bureau of Tumuji National
Nature Reserve

2008-09

Sumatra Rainforest Institute

Sumatra, Indonesia

Completed

2009-10

Asian Coastal Resource Institute Foundation
(CORIN-Asia)

Vietnam

Completed

2009-10

Anhui Bird Watching Society

Anhui, China

Completed

2010-11

Administration Bureau of Tumuji National
Nature Reserve

Inner Mongolia, China

Completed

2010-11

Sumatra Rainforest Institute

Sumatra, Indonesia

Completed

2010-11

The Bird Conservation Association of
Northeast Forestry University

Inner Mongolia, China

Completed

2011-12

Wuhan Bird Watching Society

Hubei, China

Completed

2011-12

The Hong Kong Bird Watching Society

China

Completed

2011-12

Bird Conservation Society of Thailand

Thailand

Completed

2012-13

Mongolian Ornithological Society

Mongolia

Completed

2012-13

Philippines Biodiversity Conservation
Foundation, Inc.

Philippines

Finalising
report

2012-13

Daursky State Nature Biosphere Reserve

Russia

On-going

2013-14

Russian Society for Bird Conservation and
Study (BirdsRussia), Kamchatka Branch

Russia

On-going

2013-14

Bangladesh Bird Club

Bangladesh

On-going

2013-14

Mongolian Ornithological Society

Mongolia

On-going
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2.1 Project completed in this reporting year

2.1.1 Capacity Building for Waterbird Monitoring at Important Sites along the
China Coast <Hong Kong Bird Watching Society>
The project concluded successfully with the following outcomes:
-

New volunteer bird surveyors recruited at 2 additional sites for the waterbird
census.

-

Monthly survey carried out at 14 sites along 7 coastal provinces of China,
involving over 150 volunteers.

-

Twenty-three

survey

coordinators from 11 sites
attended a 3-day training
workshop

to

discuss

problem facing and future
development of the census.
-

Bi-annual
census

report

of

compiled

the
with

summary report of data

© HKBWS

collected in 2010-2011 and
individual site reports.
Significant conservation impacts:
-

Capacity of survey co-coordinators built on sustaining long-term waterbird
population monitoring programme.

-

Continuous data collection of waterbird population and distribution along
China coast.

-

Rudong

in

Jiangsu

Province identified to
be the most important
stop-over site for the
“Critically Endangered”
Spoon-billed Sandpiper.
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2.1.2 Potential Flyway sites monitoring and raise awareness of local people in
The Inner Gulf of Thailand <Bird Conservation Society of Thailand >

The project was completed with the following outcomes:
-

Two-day training workshop organized for 42 volunteers and 5 government
officials on waterbird monitoring.

-

Forty of the trained volunteers participated in 3-month survey at 5 potential EAAF
network sites.

-

Waterbird population data submitted to the relevant government department for
EAAF network site registration.

-

Over 200 local communities and government officials at the potential sites
attended a wetland and waterbird conservation workshop.

-

Wetland conservation education programme organized for 247 students from 8
local schools.

© BCST

© BCST

Significant conservation impacts:
-

Volunteer bird surveyors trained and engaged on regular waterbird census.

-

Waterbird population data at potential EAAF network sites gathered and
submitted to relevant government department.

-

Awareness on wetland and waterbird conservation rose for local
communities, students and government officials.
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2.1.3 Conservation and sustainable management of migratory waterbird habitat
at Dashinchilen Tsagaan Wetlands, Mongolia. <Mongolian Ornithological
Society>
The project concluded with the following
fruitful outcomes:
-

Five

hundred

posters

containing

information on the importance of the site
for migratory waterbirds were produced
and distributed to local people, school
children,

birders

and

local

governor

officers.
-

© MOS

A meeting was held with local people and government officers to discuss current
status of the waterbird habitats and possibility of establishing a regional protected
area demonstration site.

-

A bird survey, involving university students, local government officials and local
families, was carried out during peak migration time to gather missing data on
waterbird population and distribution.

-

EAAF network site nomination document was prepared, submitted and discussed
with corresponding government department for future registration of the site.

-

Regulation and status of the site has been upgraded to “potential local protected
area and EAAF network site” upon
findings of the survey and discussion
with local government.

-

A shorebird monitoring and ringing
training was organized for 18 local
university students, with 3 local families
participating.

Significant conservation impacts:
-

Awareness rose for local communities, students and government officers.

-

Status of the project site upgraded to “potential protected area” with
stronger regulation imposed.

-

Essential preparation works completed for nominating the project area as
EAAF network site.
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2.2 Project on-going from 2013 annual application
2.2.1 Enhancing conservation of wetlands critical to threatened waterbird in
Southern

Negros

Occidental,

Philippines

<Philippines

Biodiversity

Conservation Foundation, Inc.>
A 12-month project to look into more effective approach vital for wetland conservation
in identifying specific conservation measures in monitoring waterbird, wetlands and
determining the threats to the waterbird. Based on findings of the monitoring results,
recommendations will be made to the local government on future protection and
management of the key sites.
The wetlands in Southern Negros Occidental are a series of mangrove forest,
mudflats and fishponds. These wetlands play important staging and feeding grounds
of waterbirds, particularly shorebirds.
The project was completed in July 2014 and the final report is being finalised by the
proponent. A conclusion of the project’s achievements will be provided in the next
Annual Report.

© PBCFI

© PBCFI
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2.2.2 Involvement of local community in the long term Dauria Transboundary
Russian-Mongolian-Chinese Monitoring and Management Waterbirds Network
(step first: Russian territory) <Daursky State Nature Biosphere Reserve>
The twelve-month project aimed at educating and involving local people living near
important wetlands in long term conservation and monitoring of watebirds, and
sustainable use and management of wetlands at the Daursky State Nature Biosphere
Reserve.
Dauria International Protected Area was established from the three national nature
reserves in Russia, China and Mongolia for protection of Daurian wetlands and
steppes. The 3 national reserves are Ramsar Sites, Important Bird Area and key
sites for waterbirds in the EAAF (for over 1.5 million individuals of 116 speices of
cranes, Anatidae and shorebirds). There are about 300,000 local communities living
around the Dauria. Hunting and human disturbance are the main threats to the site.
A

set

of

threatened

brochure on key
waterbird

species

will be produced to promote
conservation.

Face-to-face

meeting and bird monitoring
activities will be organized with
local communities to establish
cooperation on sustainable use
and conservation of wetland.
© DIPA

© DIPA
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2.3 Project approved in 2014 annual application
The ninth round of applications to the Fund was concluded in October 2013, 7
applications from 7 countries were received. Three projects were shortlisted after
selection by the AWCF Committee. All 3 projects have been started in March 2014.
2.3.1 Significance of West Kamchatka, Russia for waterbirds conservation on
East Asian-Australasian Flyway with special focus to shorebirds <Russian
Society for Bird Conservation and Study (BirdsRussia), Kamchatka Branch>
Kamchatka is an important part of EAAF with well conserved wild nature. However,
local people regularly shoot waterbirds, including threatened species, being unaware
of their protection status. The critically endangered Spoon-billed Sandpiper is also
recorded among birds shot in Kamchatka.
The 8-month project will summarize
all

available

endangered

information

waterbird

about

species

in

West Kamchatka and wetland sites
which

have

global

conservation

importance. Exisitng data will be
reviewed and field survey will be
carried out at wetland sites which
have not been explored in the past.

© KB PGI FEB RAS

Besides, local communities, authorities, hunters and children awareness and
knowledge of endangered waterbird species and its habitats will be raised by
involving them in nature conservation activities, including birdwatching, lections,
discussion, distribution of printed materials and training courses.

© KB PGI FEB RAS
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2.3.2 Globally threatened waterbird conservation in the coastal areas of
Bangladesh <Bangladesh bird club>
Bangladesh coastal area supports a wide variety and number of waterbird species
every year. A total of 5 globally threatened (Critically Endangered, Endangered and
Vulnerable) and 7 Near Threatened species are found on the coastal mudflats,
including Spoon-billed Sandpiper (CR), Spotted Greenshank (EN), Black-bellied Tern
(EN), Indian Skimmer (VU), and Great Knot (VU).
This 16-month project at Ganges-Brahmaputra-Meghna Estuary aims to initiate
globally threatened waterbird conservation through community patrolling to guard
waterbirds in the coastal region, and initiate waterbird ringing and colour flagging for
long term monitoring. Local community will be mobilized through awareness raising
and also dialogue will be held with local Forest Department and Union Parishad to
facilitate their involvements in waterbird conservation and habitat protection. The
implementation of the project will be a commitment to the international community for
conserving the globally threatened species focusing a long term management plan to
conserve the waterbirds.

© Samiul Mohsanin

© Samiul Mohsanin
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2.3.3 Management of an important breeding and migration site for waterbirds in
Mongolia (Dashinchilen Tsagaan): Phase 2 <Mongolian Ornithological Society>
Located in central Mongolia, Dashinchilen Tsagaan is a wetland with open lakes of
variable depth and salinity;
freshwater
dominated
sedge

marshes
by
and

reeds,
grass;

surrounding steppe with
grassland and low shrubs.
Key

waterbird

include
Crane,

species

White-naped
Swan

Goose,

Asian Dowitcher, Black-

© S.Gombobaatar

tailed Godwit and Curlews.
This project is a continuation of the AWCF project in 2013 and will further strengthen
the conservation of the internationally important site for breeding and migration of
threatened and other migratory waterbirds in the EAAF. The proponent will reinforce
awareness in the local community, including nomadic herders, of the site’s
conservation values and threats and engage them in designing a long term strategy
for management. Governor and officer of the nature protection department of the
local administration have known the importance of the site for migratory and rare
birds as well as its potential for tourism development through the achievement of the
first phase. Public awareness activities will be via public oriented talks, posters, and
road signs. Negotiations will proceed for establishing part of the site as a regional
protected area, to reduce livestock that damage breeding sites, and for university
research projects that explore methods for habitat restoration. The project funding
will also enable completion of nomination of the site to the EAAFP Flyway Site
Network.

© S.Gombobaatar
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3. Income and expenditure
HK$500,000 is donated by Mr. Trevor Yang, Chairman of WWF-HK, over 5 years
from 2012-2016. HK$100,000 has been received in February 2014.
A total of US$17,116 (approximately HK$130,000) was given out to projects in
instalments.
Table 2: Summary on the Income and Expenditure

Income (year)

HK$

Cathay Pacific (2005)
WWF HK Big Bird Race (2006)
WWF HK Big Bird Race (2007)
WWF HK Big Bird Race (2008)
Proceeds from DVD sales (2007-10)
Mr. Trevor Yang (2012)
Mr. Trevor Yang (2013)
Mr. Trevor Yang (2014)
Sub-total

500,000.00
121,841.00
100,000.00
183,537.00
39,462.00
100,000.00
100,000.00
100,000.00
1,244,840.00

Sub-total
Net Balance

75,251.45
46,255.13
76,116.89
71,195.01
61,906.87
87,490.00
71,287.04
132,806.22
171,685.08
793,993.69
450,846.31

Expenditure (year)

US$

Project instalments (2006-07)
Project instalments (2007-08)
Project instalments (2008-09)
Project instalments (2009-10)
Project instalments (2010-11)
Project instalments (2011-12)
Project instalments (2012-13)
Project instalments (2013-14)
Administration and technical advice (2005-present)

9,495.00
5,830.25
9,797.00
9,399.50
7,959.50
11,265.00
7,658.00
17,116.00
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Why we are here
To stop the degradation of the planet’s natural environment and
to build a future in which humans live in harmony and nature.

1986 Panda symbol WWF ® “WWF” is a WWF Registered Trademark
Asian Waterbird Conservation Fund
c/o WWF-Hong Kong
Mai Po Nature Reserve, Tam Kon Chau Road, San Tin, N.T., Hong Kong
E-mail: awcf@wwf.org.hk

