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Earth in the Red
Humanity’s over-exploitation of the Earth’s natural resources has resulted 
in a substantial drop in wildlife populations worldwide. A united global 
effort to reduce our impact on the planet is urgently needed.
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Nature is always in motion, always in flux and always changing. Winter at Mai Po Nature 
Reserve allows us to experience the arrival of flocks of migratory birds, fallen leaves, and 
winter chill. The natural rhythm brings seasonal changes that affect every life on this 
planet. 

The world is experiencing other changes, however – ones which are far from natural. The 
latest edition of WWF-International’s Living Planet Report reveals that human demand 
for natural resources is adversely affecting the ecosystems which sustain all life on Earth. 

The report records a shocking overall decline of 52 per cent in populations of vertebrate 
species around the world since 1970, with drops in some populations as high as 83 per 
cent. The causes of these falls are complex and numerous, but they have one common 
root: people. 

Humanity’s insatiable appetite for the natural capital of our planet is exceeding the limits 
of what the world can provide. We are seeing this on a global scale and also on a local 
scale – Hong Kong now has the dubious distinction of having the largest ecological deficit 
in Asia. Essentially, if everyone on Earth lives the same lifestyle as us, 3.1 planets would 
be needed to fulfil our demand for resources.

To reverse these changes in the natural world, our behaviour needs to change – and 
this is absolutely possible. This issue’s feature article details a number of success stories 
showing how, by making better choices in the way we live and consume, we can begin to 
live within the ecological boundaries of this planet, our one and only home.

One of the champions of positive change is our Director General, Dr Marco Lambertini. 
We had the pleasure of having him visit Hong Kong during this year’s Walk For Nature 
and participate in the opening ceremony. He was impressed by Mai Po and by the 
conservation initiatives of WWF-Hong Kong. I hope you will enjoy reading this issue’s 
in-depth interview with him.

One final change I want to mention is that Mr Trevor Yang, our Chairman for the past 
six years, reached the end of his tenure and stepped down at the end of 2014. I would 
like to personally thank Trevor for his dedication and commitment to WWF-Hong Kong 
over the years. At the same time, I would like to welcome our new Chairman, Mr Edward 
M. Ho, who has been our trustee and Executive Council member since 2012. We look 
forward to working with him to develop more new innovative ideas that will further 
strengthen our work. I know that together, we will continue to transform Hong Kong into 
the most sustainable city in Asia.

Enjoy this issue and best wishes to all of you for 2015.

chiEf ExEcutivE 
officER'S MESSAGE

Adam Koo,
Chief Executive Officer
WWF-Hong Kong

For comments, email aboutlife@wwf.org.hk
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Global
Conservation 
news

China, Us 
send powerfUl siGnal  
to Global Climate talks
A joint carbon reduction agreement made by the 
world’s two biggest carbon emitters – China and 
the U.S. – sent a powerful signal to the world. The 
U.S. pledged a reduction in its carbon emissions of 
a quarter or more by 2025, while China agreed to 
cap its emissions by 2030, and increase its use of 
renewable energy by the same year. This agreement 
is an encouraging sign that 2015 will see long-
overdue global action on climate change and a 
robust global UN climate agreement.

mediterranean  
blUefin qUota inCrease is 
“too mUCh too soon”
At a meeting of the International Commission for the 
Conservation of Atlantic Tunas (ICCAT), fishing nations 
agreed to an increase in catch quotas of Mediterranean 
Bluefin tuna of nearly 20 per cent per year – from 
13,500 tonnes in 2014 rising to 19,296 tonnes in 2016.  
WWF is highly concerned about this rapid increase in 
quotas, and feels that the signs of on-going population 
recovery have created overly optimistic expectations in 
the fishing industry, ignoring warnings from scientists 
that any increase in catch levels should be moderate 
and gradual.
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beaUfort sea 
polar bears in Climate 
ChanGe wake-Up Call
A new study has linked a dramatic decline in polar 
bears in the southern Beaufort Sea to a loss of sea 
ice precipitated by climate change. An analysis of 
polar bear populations in northeast Alaska and 
the Canada’s Northwest Territories between 2001 
and 2010 recorded a 40 per cent drop in numbers 
– from 1,500 bears to 900. This substantial fall is 
due to the fact that polar bears rely on sea ice to 
rest, breed and hunt seals, their primary source of 
food. With climate change causing less sea ice to be 
formed each year, the risks to polar bears and other 
ice-dependent creatures continue to grow.



third rUnway 
environmental permit 
approved: wwf 
disappointed
WWF-Hong Kong is deeply disappointed at 
the issuance of the environmental permit 
for the third runway project. With the 
announcement that the Hong Kong-Zhuhai-
Macao Bridge completion will be delayed, 
the construction phase of the bridge and 
the third runway projects may now overlap. 
Meanwhile, the cumulative impacts to marine 
habitats in the western waters have never 
been addressed. We urge the government to 
request a  “cumulative impact assessment” 
to measure the real environmental impacts 
of these and other development projects and 
provide more effective mitigation measures 
before construction begins on the third 
runway project.

miGratory shorebird priority 
report maps oUt essential aCtion
The loss of coastal and inland wetlands in terms of both extent and 
quality is currently the main threat to the existence of migratory 
waterbirds along the East Asian-Australasian Flyway (EAAF). In 
order to focus conservation efforts on shorebirds along the flyway, 
WWF has published a report which assesses the conservation status 
of threatened and near threatened waterbirds along the EAAF. 
Twenty populations of 17 species were found to be likely to reach 
or approach extinction in the near future if no measures are taken, 
including the critically-endangered Spoon-billed sandpiper and the 
endangered Spotted greenshank. The report also identifies a number 
of “hotspots” for potential conservation action.

seafood sUrveys net 
interestinG resUlts
To measure the effectiveness of our shark fin initiatives, we 
conducted our first-ever Shark Fin Consumption Survey of 
caterers in Hong Kong. With 154 catering outlets responding, 
including Chinese banquet caterers, hotels and clubhouses, 
the data showed a drop in shark fin consumption of 47 per 
cent. The main reason given for caterers deciding whether to 
ban shark fin dishes was “consumer request”. We also ran a 
consumer survey to review public knowledge of sustainable 
seafood. Results showed over 90 per cent of respondents would 
avoid an unsustainable seafood item if they knew its status, 
while over 60 per cent felt that supermarkets and restaurants 
provided insufficient information on sustainable seafood.
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A 52 per cent loss since 1970. In less 
than two human generations, popu-
lation sizes of vertebrate species have 
dropped by more than one half.

This staggering statistic comes from 
WWF-International’s Living Planet 

Report 2014. The recently-released report contains a great 
deal of shocking news – for the Earth as a whole, for the 
many creatures which make up its web of biodiversity and 
for all of humanity.

Published every two years, the report uses the Living 
Planet Index to measure trends in vertebrate species over 
time, tracking the trends in 10,380 populations of over 
3,038 vertebrate wild species in realms all over the world 
– from amphibians in the Neotropical realm to fish in the 
Palearctic and rhinos in the Afrotropical.

What does the latest version tell us? Here are some 
snapshots: populations of vertebrate species are on average 
about half the size they were 40 years ago. Freshwater 
species – in the world’s rivers, lakes and wetlands – have 
declined by 76 per cent globally, while the overall vertebrate 
populations in Central and South America have dropped 
by an astonishing 83 per cent. 

In the overwhelming majority of cases, these declines 
have been caused directly by human demand for natural 
resources – by habitat degradation, change or even loss 
due to development or exploitation, and by hunting and 
fishing. Climate change is also a factor and is likely to 
become an increasing threat.

“What kind of future 
are we heading 
toward? And what 
kind of future do we 
want? Can we justify 
eroding our natural 
capital and allocating 
nature’s resources so 
inequitably?”

Dr Marco Lambertini
Director General, 
WWF-International

Top left image © WWF-Canon / James Morgan

Top right image © Global Warming Images / WWF-Canon

Bottom left image © Florian Schulz / 2014

Bottom right image © WWF-US / Ricardo Lisboa
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AVAiLABLE
1.7
gLoBAL hEctArEs 
pEr pErson

consumEd
2.6 
gLoBAL hEctArEs  
pEr pErson

this oVErshoot mEAns thAt wE 
ArE cutting timBEr morE quickLy 
thAn trEEs cAn rEgrow, tAking 
sEAFood out From thE sEA FAstEr 
thAn spEciEs cAn rEgEnErAtE, And 
rELEAsing morE cArBon dioxidE 
thAn nAturE cAn sEquEstEr.

Globally, land-based wildlife populations living in 
protected areas fared better than those that did not – 
recording “only” an 18 per cent drop, better than the 39 
per cent loss in populations as a whole. With effective 
management and sufficient law enforcement, wild 
protected areas offer a haven to a multitude of species and 
also provide ecosystem services like clean water, fresh air 
and keeping carbon out of the atmosphere.

WWF’s “One Planet Perspective” offers guidelines for 
making better choices and using natural resources 
such that we stay within our planet’s limitations. These 
guidelines require that we:

preserve natural capital
restore damaged ecosystems, halt the loss of 
priority habitats, significantly expand protected 
areas;

produce better
reduce inputs and waste, manage resources 
sustainably, scale up renewable energy 
production;

consume more wisely
through low-footprint lifestyles, sustainable 
energy use and healthier food consumption 
patterns. 

wE ArE using morE  
thAn wE hAVE
A second key measurement in the report is the Ecological 
Footprint – which measures the area of our planet needed 
to supply the “goods and services” that humanity uses, as 
compared to the biocapacity available to provide these 
services. This area includes grazing land for livestock, 
cropland for food and fibre, fishing grounds for seafood, 
and forests for timber, paper and the absorption of the 
carbon dioxide which humanity emits every day. For 
forty years, we have been in a state of ecological deficit 
or “overshoot”, meaning that we are taking more of the 
earth’s resources from these areas than can be regenerated. 

In 2010, Earth’s total biocapacity was 12 billion global 
hectares (gha), or 1.7 gha per capita. Our Ecological 
Footprint on the other hand was 18.1 billion gha, or 2.6 
gha per capita – meaning we used the resources of one and 
a half Earths. It will take 18 months for the planet to renew 
what humanity consumes in one year.

This overshoot means that we are cutting timber more 
quickly than trees can regrow, taking seafood out from the 
sea faster than species can regenerate, and releasing more 
carbon dioxide than nature can sequester.

Today, almost a billion people suffer from hunger, 768 
million live without a safe, clean water supply and 1.4 
billion lack access to a reliable electricity supply. With 
the human population predicted to swell by a further 
two billion by 2050, the world is facing the challenge of 
securing enough food, water and energy for everyone.

gLimmErs oF hopE
Despite the challenges ahead of us, practical solutions 
do exist. While biodiversity loss around the world is at 
critical levels, the report highlights that protected areas 
can and do support wildlife. In Nepal, the tiger population 
increased by 63 per cent between 2009 and 2013 and 
earlier in 2014, the country recorded 365 straight days 
without an incident where tigers, rhinos or elephants were 
poached. 
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Due to the rapid loss of their 
traditional habitat, the forest 
elephants of West and Central 
Africa are now restricted to less 
than seven per cent of their historic 
range. Between 2002 and 2011, their 
population declined by more than 
60 per cent, primarily due to a large 
increase in poaching for ivory.

For more than a decade, WWF has worked with local communities and 
authorities on an integrated conservation strategy in the Chiloense Marine 
Ecoregion. As an important feeding area for the blue whale and home to 30 
per cent of the world’s salmon production, the area’s marine resources are also 
overexploited and the ecosystem is under stress.

After a great deal of hard work, the Tic-Toc Marine Protected Area was created 
in early 2014 to protect this crucial blue whale feeding and nursing ground. 
Just prior to this, companies representing 70 per cent of the world’s farmed 
salmon production – including seven Chilean companies – pledged to certify 
all their farms to Aquaculture Stewardship Council (ASC) standard by 2020, 
in order to minimize the negative environmental impacts of salmon farming.

Denmark has been producing electricity from wind since the 19th century. 
In December, 2013 the country set a record: wind power provided more than 
half of the country’s electricity needs for the entire month. In Denmark, wind 
power development is led by civil society, with individuals and families taking 
up financial incentives to buy wind turbines or to invest in wind power. While 
most new investment today comes from professional investors, a significant 
role continues to be played by cooperatives and local participation. Some 
40,000 Danes are part-owners or individual owners of turbines.

In 2013, wind power provided the equivalent of one-third of Danish electricity 
consumption, and this ratio is still rising. Danish companies supply one-
fourth of the world’s wind turbines and the wind industry makes an important 
contribution to the Danish economy: employing some 27,500 people, with 
exports amounting to about US$9.2 billion.

Populations of the Curlew sandpiper 
declined from 37,500 individuals 
in 1982 to 7,500 in 2005 at seven 
sites across Australia. These birds 
are long-distance migrants and it is 
thought that the decline was caused 
by habitat degradation at stopover 
sites along their migration routes.

Populations of Leatherback turtle 
have declined in both the tropical 
Atlantic and Pacific oceans. Their 
numbers crashed by 95 per cent 
between 1989 and 2002 in a 
national park in Costa Rica – 
principally due to turtles being 
caught as fishing by-catch, but 
development around the nesting 
beaches also contributed to the fall.

Conservation-supportive financial flows and equitable 
resource governance are the keys to bridging the gap 
between possibility and reality. This has already begun 
to happen and there are many success stories.

Every person in every corner of the globe can contribute 
to maintaining a footprint that does not outpace Earth’s 
ability to renew resources. Dr Lambertini offers two 
pieces of advice as to where to begin: “First, we need 
unity around a common cause. Public, private and 
civil society sectors need to pull together in a bold and 
coordinated effort. Second, we need leadership for 
change. Sitting on the bench waiting for someone else to 
make the first move doesn’t work. Heads of state need to 
start thinking globally; businesses and consumers need 
to stop behaving as if we live in a limitless world.”

A well-known proverb reads “We do not inherit the 
Earth from our ancestors; we borrow it from our 
children.” We must begin living our lives as though 
this were true. The choice is ours – what will you do? 

southErn chiLE: 
mArinE consErVAtion 
intEgrAtEs BLuE 
whALEs, sALmon 
production And 
sociAL Equity

dEnmArk:  
A ciViL sociEty-LEd 
wind powEr LEAdEr

Read more case studies at wwf.panda.org/lpr

wE do not inhErit 
thE EArth From our 
AncEstors; wE Borrow it 
From our chiLdrEn.
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In Hong Kong, a self-described “shoppers’ paradise” and 
a global centre of conspicuous consumption, the issue of 
the Ecological Footprint is even more severe. According to 
WWF-Hong Kong’s analysis, our ecological deficit is now 
the largest in Asia.

Hong Kong has an average per-person Ecological Footprint 
of 5.4 gha, which is more than double the world average. 
It is also an alarming 540 times more than the 0.01 gha 
per capita biocapacity available to us. In other words, if we 
needed to sustain our lifestyles by using our own natural 
resources, we would need 540 Hong Kongs! 

The Living Planet Report 2014 tells us that at the global 
level, we are using the equivalent of one and a half Earths 
to support out lifestyles. But in Hong Kong we use even 
more: if everybody on the planet consumed resources at 
the rate we do, we would need 3.1 Earths.

How is this possible? Over three-quarters of our huge 
Ecological Footprint comes from daily consumption – 
food, energy, transportation and clothing and so on.

Because Hong Kong imports most of its commodities from 
all corners of the world, the decisions and choices we make 
here have huge impacts, both globally and locally.  This 
recent analysis is an alarming signal to all of us that we are 
overtaxing the finite resources of our world. Hong Kong’s 
pattern of over-consumption and unsustainable lifestyles 
should not be underestimated.

Businesses and citizens in Hong Kong are waking up 
to the role they have to play in our planet’s future and 
are beginning to put real effort into developing and 
implementing solutions. The government, however, has 
yet to shoulder all of its many responsibilities to our 
environment and to our future generations. CW Cheung, 
Head of WWF-Hong Kong’s Footprint Programme, has an 
idea of where they should start: “Our government needs to 
take the lead in measuring and announcing Hong Kong’s 
Ecological Footprint. This will help all of Hong Kong 
society visualize what progress we are making in terms of 
reducing our Ecological Footprint and transforming Hong 
Kong into a more sustainable city.” 

smALL But signiFicAnt
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WWF’s commitment to 

nature conservation

Search Investment GroupGo Green !

A member of the Search Investment Group.
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Dr Marco Lambertini, Director 
General of WWF International, 
visited Hong Kong in November 
2014. About Life was honoured to 
have a short chat with him.

Talking 
wiTh Marco

ExciTEMEnT in “Bird paradisE”
One of the highlights of Marco’s visit 
was officiating at the kick-off ceremony 
of our charity event “Walk for Nature” 
in Mai Po Nature Reserve, a haven for 
birds and bird lovers!

Marco: In Mai Po it was great to see 
large flocks of Black-faced spoonbill, a 
successful example of species recovery 
thanks to concerted efforts by Korea, 
Japan, Taiwan and Hong Kong. It is a 
wonderful testimony that we can save 
species from extinction if we are focused, 
science-driven, active on the ground and 
working together.

associaTion wiTh wwF
Marco: I started at 12 supporting door-to-door fundraising for a 
WWF-Italy campaign to save the last few wolves in the country.  
Today the Italian population of wolves is growing fast… and last 
year a wolf appeared in front of me in my garden in Tuscany!  I 
cannot describe the emotion! 

I was born very passionate, almost crazy, for wildlife. All my 
favourite toys were animals – not soldiers or guns. At five I 
had a little museum in my room with shells collected on the 
beach and dead bugs from the garden. As soon as I could, I 
started watching wildlife in the forest, wetlands, mountains 
and under the sea – discovering more complexity and 
wonders of the web of life. 

My interest in conservation initially was linked to my 
passion for wildlife and nature, but today I look at 
conservation in a broader sense. Nature is so important 
to our own well-being and its destruction is the main 
threat to a just and sustainable future for all, the single 
most important threat to our very civilization. Water, 
food and climate security are all connected to a healthy 
environment. 
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#sElFiE
We captured an interesting moment when Marco visited 
Mai Po: he took a selfie with our volunteers! 

Marco: I find selfies creative and I love the perspective 
they offer – but what I really like and respect and 
treasure is the work of young volunteers, perhaps 
because it takes me back in time. But also because I 
deeply appreciate the real power of volunteer work at 
local level. They are such an inspiration to all of us 
and such great drivers of change.

i aM an ocTopus Fan!
Marco’s favourite animal is a surprising one!

Marco: I know, it sounds a little strange. But I was born by the 
sea, and found a stranded octopus in a rock pool after a storm. 
I took it home to keep it in my aquarium, and discovered the 
incredible intelligence and emotionality of what is basically 
a rather primitive animal, a relative of shellfish and snails. 
I was so intrigued that at 15 I wrote a book on my octopus 
observations… which sadly, never got published! :(

a VisiT To crysTal group
Marco also visited the headquarters of Crystal 
Group, a supporter of several WWF programmes, 
to see how companies can become part of the 
solution to climate change.

Marco: I was impressed by two things. Firstly the 
genuine commitment of Crystal Group’s leadership, 
exemplified by the passion and determination 
of Mr Kenneth Lo, Chairman of Crystal Group. 
Secondly, but equally important, was the 
way the concept of sustainability was applied 
everywhere in the company –  from LED bulbs in 
the fashion show room, to the larger scale energy 
efficiency commitment in the factories – and how 
sustainability and nature conservation permeate 
the company’s values and behaviours at all levels.  

Marco 
wanTs To TEll ThE 
hong kong pEoplE  ThaT…
Marco: Of course Hong Kong is a very densely 
populated territory, with consequent huge pressures. 
However, it is impressive that 40 per cent of the 
territory is composed of green park areas – and that 
Mai Po is preserved and conserved as a key stopover 
site for migratory birds. The challenge is to preserve 
the natural heritage you have in the face of growing 
pressures, and to grant more protection to the marine 
environment, a crucial ecosystem that paradoxically 
has been neglected all over the world. But I have seen 
great passion and commitment in Hong Kong people 
and feel confident that together we can continue to 
build a future where people and nature thrive. 

©
 C

ody Y
im

 / W
W

F-H
ong K

ong

©
  W

W
F-H

ong K
ong

©
 C

ody Y
im

 / W
W

F-H
ong K

ong ©
 C

ody Y
im

 / W
W

F-H
ong K

ong



12WWF About Life

Since the launch of the “Save Our Seas” 
campaign in 2004, marine conservation has 
been an integral part of WWF-Hong Kong’s 
conservation work. Samantha Lee, Assistant 
Conservation Manager, Marine and Ellen 
Shek, Hoi Ha Centre Manager have witnessed  
many hardships and successes involved in this 
exciting work. We recently sat in on one of 
their conversations.

A SeA of 
ChAngeS

ellen:
How did you first become interested 
in marine conservation?

SAmAnthA:
As a diver, I am amazed by the 
beauty of the underwater world, 
particularly in Hong Kong  – there 
are so many types of corals and fish! 
When I put my fins on, I experience a 
sense of peace and happiness. I want 
to make Hong Kong’s underwater 
environment better.

ellen:
What was your first project with 
WWF-Hong Kong?

SAmAnthA:
When I first joined in 2010, the 
government had announced that 

they were going to ban trawling in 
one year. But at that time WWF did 
not have a good relationship with the 
fishermen. My job was to “go out and 
make friends”!

This was stressful but I overcame 
that fear – I held workshops and 
organized talks. I learned that you 
don’t need to “please” fishermen, you 
just have to be sincere and honest. I 
built trust with them and since then 
our relationship has seen a total 
reversal. Now I love seeing them!

Fishermen share our dream – they 
also want the marine environment 
to recover. I appreciate their 
contribution to Hong Kong and I 
want to keep the fishing culture 
alive. I hope that one day the marine 
environment will be healthy enough 
for them to have lots of fish to catch.

ellen:
The trawling ban was also a 
significant moment for me. Most 
of the time, education’s purpose is 

to raise awareness – many people 
are still unaware of the condition of 
Hong Kong’s marine habitats. But 
education can also play a part in 
conservation campaigns.

When Legco was about to discuss and 
vote on the trawling ban legislation 
in 2011, we invited school students 
to write letters to different Legco 
members, asking them to help protect 
the marine environment. Fortunately, 
some Legco members not only read 
the letters but actually presented 
them at the Legco meeting. And the 
results you know – the legislation was 
passed and came into effect! 

SAmAnthA:
That success really showcased how 
conservation and education can 
work together to make a difference. 
Marine education is important but 
it’s never easy. What do you find most 
challenging about it?

WAterShed momentS in WWf-hong 
Kong’S mArine ConServAtion hiStory

2004
“Save Our Seas” campaign 
launched, aiming to 
persuade the government 
to ban bottom trawling, 
create sizeable no-take 
zones including all marine 
parks, and sustainably 
manage the remaining 
fisheries.

mAr 2008
Nearly 60,000 signatures 
collected on a petition calling 
for sustainable fisheries 
management in Hong Kong.
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ellen:
Linking conservation and education 
messages with people’s daily 
lifestyles. Once, we promoted a 
“Green Seafood Lunch” in schools 
but some students turned around 
and said “I don’t eat seafood” – they 
thought that this issue was none of 
their business. What we are doing 
now is trying to help more people 
understand the importance of 
protecting our marine environment, 
and this effort is paying off.

It’s very satisfying to see children 
changing their attitudes and their 
lifestyles becoming sustainable. 
I remember during one school 
programme in Hoi Ha, students were 
doing a role-play exercise in which a 
shark comes across a snorkeler. Can 
you guess what happened next? The 
students who were playing the sharks 
shouted “Humans are not our food!” 

Movies like “Jaws” have been 
delivering misleading messages 
saying that  sharks often attack and 
eat human beings. But the students 
had learned more about shark habits 
and the reasons why we should say 
no to shark fin.

SAmAnthA:
While educators are trying to change 
the public’s attitude, conservationists 
are working to tackle the threats 
from development. Hong Kong’s 
general “develop first, conserve 
later” approach is not healthy. For 
example, there is so much work 
going on in Hong Kong’s western 
waters, with the Hong Kong-Zhuhai-
Macao Bridge, the continuing 
development of Lantau and the 
recent disappointing approval of the 
airport’s third runway.

The government’s lack of proactivity 
regarding conservation is also 
disappointing. The fact that so 
many different departments are 
responsible for development 
decisions and each is working to 
their own agenda is a huge problem.

ellen:
Times are tough, but every now 
and then we get some encouraging 
news like the trawling ban and the 
designation of the latest marine 
parks. Do you feel like we’re making 
progress?

SAmAnthA:
Yes. Things are getting better and 
better. When I started at WWF-
Hong Kong, most people didn’t 
understand the treasures contained 
in Hong Kong waters. Lately, more 
and more people are wanting to 
become divers and discover this 
underwater world for themselves. 
More people know about biodiversity 
and they are very supportive of the 
trawling ban. Also our “Vote Ruby” 
Chinese white dolphin campaign 
gained over 50,000 signatures. 
Before, conservation usually meant 
preserving our Country Parks, but 
now people are paying much more 
attention to marine conservation. 
I’m really happy about that.

ellen:
Same here. We have to keep working 
towards creating and sustaining a 
healthy marine environment for the 
generations to come!

JUn 2013
“Vote Ruby” campaign 
launched to raise public 
awareness of the plight of 
Hong Kong’s Chinese white 
dolphins. More than 50,000 
signatures are collected.

SeP 2014
Government announces that two 
marine parks will be designated: 
Southwest Lantau and the Soko 
Islands. WWF will continue lobbying 
the government to include the Tai O 
and Yi O areas in its Marine Park Plan.

deC 2012
Trawling ban comes into effect.

Photos: © WWF-Hong Kong
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The smaller birds escape from the rising tide.

Egrets feasting in a newly-drained aquaculture pond

Fion Cheung, WWF-Hong Kong’s South China 
Wetlands Conservation Officer, tells us about 
an experiment she conducted to improve 
wetland management in the Minjiang Estuary.

Trial and 
improvemenT

Mudflats provide important feeding and roosting 
habitats for waterbirds. However, when the tide rises, 
shorebirds with shorter legs must temporarily leave 
these mudflats. WWF-Hong Kong regulates the water 
levels in the gei wais in Mai Po Nature Reserve to create 
suitable habitats which provide for the varying needs of 
different waterbirds, particularly high-tide roosting sites 
for short-legged shorebirds.

Similar to Mai Po, some years ago, aquaculture ponds were 
built in the experimental area of the Minjiang Estuary 
National Nature Reserve, located on the coast of Fujian 
Province. WWF-Hong Kong brought the experience we 
gained from Mai Po to the Minjiang Estuary Reserve, and 
suggested that the Management Bureau of the Reserve 
cooperate with a local pond operator and conduct an 
experiment: after the harvest in October or November, 
they allowed the ponds to sun-bake for a month. Next, 
they partly refilled seven of the ponds with seawater. 

The refilled ponds then became feeding and high-tide 
roosting sites for visiting shorebirds.

The experiment itself was a success: after the harvest, 
more than half the dry ponds had their waterbird 
numbers drop while the numbers of waterbirds in refilled 
ponds were at least three times the numbers present 
during the harvest. Data analysis results also reflected 
the fact that shorebirds and ducks preferred ponds with 
water coverage of 41-80 per cent and 21-60 per cent 
respectively.

To confirm that refilling the ponds is an effective method 
of increasing the number of waterbirds in the aquaculture 
area, the Management Bureau will conduct another 
experiment in conjunction with the pond operator this 
winter. The information collected will hopefully suggest 
further techniques which can be used to manage the 
ponds wisely in the future.
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WWF PEOPLE

November 2014 marks 
a significant moment 
in WWF-Hong Kong’s 
history: the handover of the 
chairmanship. Mr Trevor 
Yang sums up his six-year
 tenure with us with two 
simple words: “challenging” 
and “rewarding”.

A FOnd 
LOOk BAck

How would you describe the past six years?

Certainly the first word I would use is “challenging”. When I became 
Chairman in 2008, we were in the midst of a financial crisis and 
confidence – not just in Hong Kong but around the world – was low.

I remember coming in as the new chair and talking to Eric Bohm [the 
former CEO] and the senior management team at the time about a 
five-year strategic plan. We had ambitious goals, but with the financial 
crisis we had to rethink the plan.

WWF-Hong Kong manage a number of important legacies which  we 
are helping to preserve for the future. We’ve got Mai Po, our biggest 
legacy, and we’ve got the Hoi Ha Marine Life Centre. We have to 
finance these, rain or shine. The challenge is that over the past few 
years, the number of NGOs in Hong Kong has increased substantially, 
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and they are all competing for the same dollar. So 
moving forward, these type of financial challenges will 
only increase.

But my time here has also been very rewarding. I 
remember the first Earth Hour event in Hong Kong in 
March 2009 very fondly. It was really amazing to see 
how well we engaged with the people of Hong Kong.

We operate a number of large initiatives in which our 
colleagues have invested a huge amount of hard work 
over a long, long period. For example the trawling ban 
legislation which came into effect in 2012. We were 
campaigning for this ban since 2005 and the phenomenal 
result was thanks to the dedication of our colleagues and 
the public. 

Also the designation of the Southwest Lantau and Soko 
Islands Marine Parks, something that has taken about 
ten years to achieve. The resulting parks are not as large 
as we had hoped they would be, but their designation is 
still a watershed moment.

Our “no shark fin” campaign has been running since 
2007 and is slowly but surely gaining excellent traction. 
I think what we’ve achieved is completely brilliant. It’s so 
inspiring to see major hotel groups and airlines getting 
engaged and becoming supportive.

Have you had any remarkable experiences in your 
time with WWF?

All the time, all the time. I have been the Chairman 
for six years and before that I was the Chairman of 
the Corporate Membership Programme, so my overall 
involvement with the organization spans over ten years.

Every time I go to Mai Po or Hoi Ha, I am consistently 
in awe of what we have in Hong Kong, and of what our 
staff are striving to achieve, and every time it is a new 
experience.

I wish that more people in Hong Kong were aware of how 
rare and incredible our natural treasures are, and I hope 

that everyone gets the opportunity to visit these places 
and experience them for themselves.

Which WWF conservation achievement has 
impressed you the most?

Picking just one is not possible, because all of our 
successes have made a huge and impressive impact on 
Hong Kong.

At the end of the day, as an NGO we need to ask ourselves: 
“Are we making a difference?” Whether it is the education 
programmmes we provide, our wetland management 
techniques, our marine conservation campaigns, or the 
Low Carbon Manufacturing Programme or Low-carbon 
Office Operation Programme, we have to ask ourselves 
every time we come up with an initiative: “Are we making 
a difference?” Because when we make a difference, we 
impress people.

What do you appreciate most about the 
organization and our staff?

Whether you are a business or an NGO, it’s the people 
who make the organization. The people set the tone 
of any organization, especially so at WWF. The board 
members help whenever we can, but on the frontline it’s 
the staff who make everything run – their passion, their 
ideas, their ability to get things done.

Every time I meet a member of staff at an Executive 
Council meeting making a presentation about what’s 
going on, whether it is on the development side or the 
education side, you can see their passion right away, and 
that’s absolutely brilliant. 

Will you still support WWF after your 
chairmanship?

Of course I will! I am sponsoring some of the conservation 
programmes, like the Asian Waterbird Conservation 
Fund, which has a five-year commitment. I’m still 
committed for two more years on that project. 
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“I remember the first Earth Hour event in 
Hong Kong in March 2009 very fondly. 
It was really amazing to see how well we 
engaged with the people of Hong Kong.”
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A finance professional for 20 years, Mr Edward M. Ho stepped into the 
world of conservation by becoming a trustee and Executive Council 
member of WWF-Hong Kong in 2012. In November 2014, Edward took up 
a new role and became the Chairman of the Executive Council. A key word 
of his tenure will be “innovation”, Edward stresses. WWF-Hong Kong will 
try a more diversified approach to delivering conservation messages and 
engaging with all sectors of society. However, while different methods of 
communication may come and go, the importance of conservation and the 
core principles of WWF will never go out of style.

InnOvAtIOn In 
cOnsErvAtIOn

WWF PEOPLE
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How did your relationship with WWF begin? 
What made you decide to take up the role of 
Chairman?

I have always been interested in environmental issues 
in Hong Kong. I enjoy interacting with nature and find 
great satisfaction in hiking the many beautiful mountain 
trails that can be found in Hong Kong and other parts of 
the world.

I was invited by Mr Dan Bradshaw (member and 
honorary legal advisor of WWF-Hong Kong’s Executive 
Council) to become a trustee of the organization. Later, 
I was appointed as a member of the Executive Council, 
taking my first step from “always been interested” to 
“making a difference” in nature conservation. Through 
working in the Finance Committee, I became familiar 
with the core operations of WWF-Hong Kong.

WWF is one of the few organizations in Hong Kong that 
have the technical expertise, relevant experience and 
credibility to engage with a wide range of stakeholders. 
I want to contribute my personal free time and finance 
expertise to the organization.

What do you appreciate most about WWF?

We were the first major environmental group set up in 
Hong Kong in the 1980s. Before then, nature conservation 
was not much known. Today, we are recognized not only 
for our wetland management work in Mai Po Nature 
Reserve, but also for our marine education work at the 
Hoi Ha Marine Life Centre and our world-famous Earth 
Hour event, raising awareness about excessive carbon 
emissions.

I also appreciate the fact that after years of advocacy 
and liaising with the government, fishermen and other 
stakeholders, the trawling ban finally became a reality in 
2012. The ecological integrity of our marine environment 
is now safeguarded. Our Seafood Choice and Shark Fin 
initiatives are both broadly recognized by the public, 
supported by many major hotel chains and several major 
airlines. These remarkable achievements could not have 
been achieved without the passion of WWF staff and 
their fresh and innovative approaches to conservation.

I believe innovation will be a key to WWF as we move 
forward. We will continue to innovate in how we 
communicate with the public, in how we execute our 
work and achieve more impactful results, and in how we 
engage with our stakeholders, both internal and external. 

For example, we launched the One Earth Mission during 
Earth Hour 2014, encouraging the public to do more than 

switch off their lights. We provided practical tips on how to 
live a sustainable lifestyle in terms of clothing, eating, living 
and travelling. In our “Vote Ruby” petition campaign, we 
used a cute and engaging character – Ruby – as the heart 
of the campaign, creating interest and alerting the public to 
the plight of our Chinese white dolphins.

Have you had any remarkable experiences with 
WWF?

I remember one day in October 2013, my nine-year-old 
daughter came back from a field trip to Mai Po, talking 
excitedly about how she saw legions of red crabs in the 
mangroves and many snowflake-like dots that filled up 
the wooden benches along the mangrove boardwalk, 
and how these were actually the baby form of a kind of 
planthopper that supports the mangroves’ ecology. At 
that moment, I realized how our children lack – and 
how much they need – a natural environment which can 
inspire them to appreciate our planet. The educational 
programmes which WWF-Hong Kong provides to 
nearly 50,000 students in Hong Kong every year create 
remarkable experiences for young people and will 
no doubt benefit people and the environment for the 
generations to come.

What do you wish to see in WWF and in Hong 
Kong in the future?

I know that we will continue to be guided by our 
principles – both science-based and solution-based. At 
the same time, we need to continuously innovate the 
way in which we work, the ways we communicate, and 
how we create engagement with external stakeholders 
and our own colleagues to deliver even more impactful 
environmental conservation achievements. 

I believe the most pressing issue today is our excessive 
Ecological Footprint, which threatens to deplete our land, 
marine and other types of our planet’s finite resources. We 
need the continuous support of the public and proactive 
government policies to turn this situation around so that 
Hong Kong will become the most sustainable city in Asia, 
where nature is conserved, carbon pollution is reduced 
and consumption is environmentally responsible. That’s 
my wish. 

“I enjoy interacting with nature 
and find great satisfaction 

in hiking the many beautiful 
mountain trails in Hong Kong.”
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THANK YOU FOR YOUR SUPPORT

One animal’s amazing ability is being used to help save 
others from extinction. Dogs have a sense of smell that 
can be 100,000 time stronger than that of humans and 
while law enforcement agencies have long used them 
to sniff out things like explosives and drugs, a new 
initiative supported by WWF and the wildlife trade 
monitoring group TRAFFIC has trained sniffer dogs to 
fight wildlife crime.

Jin Kai, a two-year-old female Labrador, was one of the 
first graduates from a programme that taught her and 
other Labs to detect endangered species products and 
the training has paid off: Earlier this year, she sniffed 
out ivory, pangolin scales, and other illegal wildlife 
products during a routine inspection of luggage at 
Guangzhou’s Baiyun International Airport.

Photos: © Wayne Wu / TRAFFIC

Nature’s  
Best FrieNd



THANK YOU FOR YOUR SUPPORT
Shape the future

You can protect wildlife and wild spaces 
for future generations

Help us achieve our goal 
to create a sustainable future 

for our city 
by leaving a gift in your will.

WWF-Hong Kong, 15/F, Manhattan Centre, 8 Kwai Cheong Road, Kwai Chung, N.T., Hong Kong



It now takes 18 months for the 
planet to renew what humanity 
consumes in one year.
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52%

3.1EARTHs

WWF’s “One Planet Perspective” 
outlines better choices for using 
natural resources in a way 
that stays within our planet’s 
limitations.

1

18MONTHs

Populations of vertebrate 
species on Earth have 
fallen by more than half 
since 1970.

If everybody on the planet 
consumed resources at 
the rate Hongkongers do, 
we would need 3.1 Earths.If there is no URL

With URL - Regular
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Why we are here
To stop the degradation of the planet’s natural environment and
to build a future in which humans live in harmony and nature.

Why we are here

wwf.org.hk

To stop the degradation of the planet’s natural environment and
to build a future in which humans live in harmony with nature.
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