
Battling for Survival
Africa’s elephants are dying in record numbers and Asia’s demand for 
ivory bears much of the blame. We explore how Hong Kong’s weak 
regulations and lax enforcement is fuelling this trade and what can be 
done to rewrite the future for elephants while there is still time.
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For many people, the term “African wildlife” immediately creates an image of elephants. I am 
one of them. Since my childhood, I have been fascinated by these highly intelligent and sociable 
creatures and remain mesmerized by their size, power and gentleness. I think most people have 
an idea in their heads that there are millions of elephants roaming the African continent. But 
the truth is that the global ivory poaching crisis has resulted in the largest land mammals on 
Earth becoming locked in a struggle for survival.

A new report from WWF-Hong Kong entitled The Hard Truth reveals that the illegal ivory 
market in Hong Kong is thriving. This news fills me with mixed emotions: horror at the fact that  
our city is at the centre of  the elephant survival crisis, frustration at the many loopholes in our 
regulatory system, and determination to do what I could to end this illegal trade. The revelation 
that Hong Kong is the world’s largest retail market for ivory, with more ivory products for sale 
than any other surveyed city presents us all with a provocative challenge ; a challenge to which 
we simply must respond.

WWF-Hong Kong is committed to creating a future in which elephants and other threatened 
and endangered animals can roam the Earth freely without threat. To achieve this future, we 
are urging our government to take all available measures to clamp down hard on the illegal 
wildlife trade by stopping ivory sales and processing.

In this issue of About Life, we will also take you to the wonderful Mai Po Nature Reserve to chat 
with our field workers, hear their stories, learn more about their daily tasks and find out how 
they poured their hearts and souls into constructing a new floating bird hide. This issue will 
also review the progress of our Coastal Watch project and report on an investigation into the 
intriguing topic of refrigeration.

All life is precious. It is our duty as fellow inhabitants of this planet to give a voice to the 
creatures that cannot be heard. We need everyone in Hong Kong to add their voice to our call to 
stop the ivory trade. I encourage you to add your name to our petition and promptly share this 
message with your friends and family.

Adam Koo, 
Chief Executive Officer 
WWF-Hong Kong
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GLOBAL 
CONSERVATION NEWS

A new book delivers a stark warning: tropical rainforests 
could largely disappear by the end of this century. Penned 
by former WWF International Director General Dr Claude 
Martin, On the Edge: The State and Fate of the World’s 
Tropical Rainforests finds that these irreplaceable forests, 
currently spread across some 70 countries and covering an 
area the size of Australia, will soon be dramatically reduced 
in size and significance due to the “fatal interactions 
between deforestation, forest fragmentation and climate 
change”.
On the Edge outlines the reasons why the world is losing its 
tropical forests and presents the urgent measures necessary 
to save them: reinforcing the protection of intact forests, 
preventing deforestation and forest fragmentation, stopping 
illegal logging and making legal logging sustainable. These 
must occur in tandem with the wider goals of protecting 
indigenous peoples’ cultures, improving agricultural 
productivity and tackling corruption. 

In June 2015, Indonesia declared the Pantar Straits and the surrounding waters a 
Marine Protected Area (MPA). Located between the islands of Alor, Pantar and Rusa 
in eastern Indonesia, the 276,693 ha MPA provides extra protection to an area rich in 
corals and marine species, including whales, dolphins and turtles which pass through 
on their various migrations.

For humans, this area is a world-class diving site and a vital fishing ground which 
supports the livelihoods of more than 4,400 households in 97 villages. WWF warmly 
welcomes this new MPA: we have worked towards this since 2006, engaging local 
governments and other stakeholders in the fishing industry to enhance employment 
opportunities and prevent exploitative and destructive fishing practices through 
measures like effective conservation management techniques, fisheries improvement 
programmes and ecotourism education.

China’s new climate plan has sent shockwaves around the 
world in advance of this year’s new climate negotiations. 
Sending a strong message to other countries that they 
need to do more about climate change, China has stated 
that by 2030 it plans to peak its greenhouse gas emissions, 
increase the national share of low carbon energy to 20 
per cent, and increase the country’s forest cover. “This is 
the first major developing country to set a total emissions 
peak target”, says Samantha Smith, leader of WWF’s 
Global Climate and Energy Initiative. “In doing so, China 
has committed to both global climate security and to 
a transformational energy transition at home, making 
commitments beyond its responsibility as a developing 
country.” China’s announcement has set a bold precedent 
which both developed and developing nations will need to 
carefully consider before new climate talks begin in Paris 
on 30 November. 

At summer’s end, the Pacific walruses north of Alaska used 
to welcome the sea ice forming over the continental shelf’s 
shallow waters, using the ice to rest and find food on the 
seabed. But today, as the Arctic sea ice pack continues to 
shrink, tens of thousands of walruses have been forced to 
land or “haul out” of the water near the village of Point Lay, 
Alaska for the second year running.

This haul out puts the walruses in danger – not only do they 
have to expend more energy looking for food, but they are 
also prone to stampeding and smaller animals are often 
killed in the ensuing crush. As sea ice continues to decline in 
the Arctic due to global climate change, walruses and many 
other species that depend on the ice, like polar bears, face a 
long-term threat to their survival. 

A new WWF cost-benefit analysis underlines the benefits of 
Forest Stewardship Council (FSC) certification for certain 
forest-based businesses. The study finds that businesses 
operating in the tropics and small- and medium-size 
companies, regardless of geography, gain significant benefits 
from attaining FSC certification: the companies studied 
earned an average of an extra US$1.80 for every cubic metre 
of FSC-certified roundwood or equivalent. These outcomes 
were achieved through price premiums, increased efficiency 
and other financial benefits. On average, it took these 
companies six years to break even on their FSC certification 
investment. The report was designed to help forest 
companies plan for certification, and provides important 
insights for forest companies and buyers of wood products 
as well as governments, financiers and others with a stake in 
FSC certification.

Against the backdrop of an unprecedented surge in wildlife 
crime, with elephant populations collapsing and record 
numbers of rhinos being killed, the UN recently adopted a 
historic resolution committing every member country to 
increasing their efforts to end the global poaching crisis and 
stamp out the illegal wildlife trade.

Initiated by Gabon and Germany, co-sponsored by 84 
other nations and signed by all 193 UN member states, the 
resolution is the result of three years of solid diplomatic 
effort. Significantly, it marks the first time that every 
nation on Earth has acknowledged the seriousness of 
wildlife crime. All UN member states agreed to enhance 
regional and international cooperation along the entire 
illegal wildlife trade chain, including measures to stop the 
poaching, trafficking and buying of wildlife, beginning a 
new phase in the fight against this devastating crime.

TROPICAL FORESTS  
CLOSE TO THE EDGE

NEW MARINE PROTECTED AREA  
SAFEGUARDS CORALS AND CETACEANS

POSITIVE ENERGY:  
CHINA’S NEW CLIMATE PLAN

LOSS OF ICE BRINGS WALL  
TO WALL WALRUSES

REPORT FINDS A SOLID BUSINESS 
CASE FOR FSC CERTIFICATION

WORLD UNITES TO  
TACKLE WILDLIFE CRIME
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Africa’s elephants have been dragged into a war. They are 
on the front line of a conflict that if not stopped soon, will 
wipe them from the face of the Earth. Wildlife crime, a 
barbarous, all-out war on the world’s animals waged by 
shadowy criminals, ruthless killers and hyper-rich clients 
has spiralled out of control and threatens the survival of 
many of the world’s most charismatic species – tigers, 
rhinos and the mighty elephants, targeted for their ivory.

The largest animal on land, the African elephant can weigh 
up to eight tonnes. Its ivory tusks can grow up to three 
metres in length and weigh 40 kg or more. Long-lived, 
highly social, emotional and intelligent, elephants roam 
the grasslands and forests of the African continent; their 
complex herd movements taking them through no less than 
37 countries. Elephants require large amounts of food to 
survive; likewise their reproduction involves a significant 
investment: every four or five years, a single calf is born to 
a female after a gestation period of 22 months – the longest 
of any mammal. But all this biological effort and investment 
is being callously undone as thousands upon thousands 
of elephants are slaughtered to service the human race’s 
insatiable greed for ivory.

This war has produced no shortage of tragic stories – in 
March 2015, 68 elephants were discovered massacred in 
the Democratic Republic of Congo; in mid-October, 40 
elephants were killed by cyanide poisoning in Zimbabwe; 
and half of the elephants – over 4,000 – in a Tanzanian 
national park were killed by poachers in just one year. There 
are many more untold stories of heartbreak and loss – over 
30,000 elephants are being slaughtered per year, an average 
of three to four elephants killed every hour.

4 About Life 2015

©
 B

ruce D
avidson / naturepl.com

FOOTPRINT

ENDING 
THE WAR ON 
ELEPHANTS

©
 W

W
F-H

ong Kong



 76 About Life 2015

THE HARD TRUTH
The dark web of illegal ivory trafficking extends around 
the globe, but the strongest links in the web are between 
Africa, the source of ivory, and Asia – its destination. In 
September, WWF-Hong Kong released a report entitled 
The Hard Truth, exploring Hong Kong’s astonishing role 
in the global ivory trade. The report details evidence of 
widespread illegality and exposes fundamental flaws in 
the government’s current regulatory system. Shockingly, 
the evidence in the report demonstrates that Hong Kong’s 
legal ivory market has and continues to directly fuel 
elephant poaching activities in Africa – today.

The problems focus on Hong Kong’s legal ivory trade and 
stockpile of legal ivory, amassed by traders before local 
legislation banning ivory imports was enacted in 1990. 
Hong Kong ivory traders claim to conduct their business 
by using this quarter century-old stockpile, currently 
sized at 111.3 tonnes and owned by 400 license holders. 
However, the city’s weak regulations enable this legal 
stockpile to be used as a front to facilitate the laundering 
and selling of illegal ivory.

These systemic weaknesses include the fact that Hong Kong 
Customs can only inspect one per cent of cargo coming into 
the city, making it easy to smuggle in illegal ivory. At the 
same time, there are many loopholes in the domestic system 
regulating the ivory trade, for instance, the government 
keeps records of raw ivory tusks, but the tracing system 
is not followed through to individual products – meaning 
that illegal ivory can simply be laundered and mixed with 
the legal stockpile. Furthermore, inspection is even more 
lax at outbound control points, enabling illegal ivory to be 
almost effortlessly smuggled out of the city. All the while, 
inadequate deterrents and prosecutions in Hong Kong 
mean that the illegal ivory trade is becoming a “low-risk 
high-return” business for unscrupulous criminals. The 
report concludes that the only way to ensure a future for the 
world’s elephants is for Hong Kong to ban the commercial 
processing and sale of ivory as soon as possible.

AN INCALCULABLE LOSS
As with all types of warfare, the ghastly ripple effects spread 
far beyond the front lines. The mass slaughter of elephants 
is depriving Africa of a vital part of the continent’s forest and 
savannah ecosystems. Elephants directly influence forest 
composition and density and alter the broader landscape, 
and are crucial to the survival of many other species.

In forests, elephants create clearings and gaps that 
encourage tree regeneration and act as firebreaks. In the 
savannah, they pull down trees and reduce bush cover, 
creating grasslands which sustain browsing and grazing 
animals. Elephants dig waterholes, disperse seeds through 
their dung, and perform a myriad of other actions which 
nourish and provide habitat for other creatures and hold the 
web of life together.

“We cannot fully comprehend the extent of the impact 
the extinction of the African elephant will have on the 
ecology and economy of Africa, yet this is where we 
are heading if we do not stop the illegal ivory trade.”
- Dr Kate Evans, Director, Elephants for Africa

WWF’S SOLUTION
The rest of the world is slowly waking up to the seriousness 
of today’s war on wildlife. WWF has been instrumental 
in creating awareness, gathering support and and saving 
precious lives, both elephant and human. Recently, a number 
of high-profile breakthroughs have raised hopes that things 
are getting better, including the adoption of a resolution by 
the UN General Assembly signed by all 193 member states 
which commits to tackling wildlife crime, and the recent 
arrest in Tanzania of Yang Feng Glan, the “Queen of Ivory”, 
who is believed to have been financing poachers to kill 
elephants in protected areas, as well as buying elephant tusks 
and supplying them to international buyers. However, much 
more needs to be done.

At the international level, in addition to protecting elephant 
habitats and establishing protected areas, WWF is taking 
a leading role in frontline anti-poaching initiatives across 
Africa, training and equipping the brave rangers who guard 
protected areas and fight to keep elephants safe from 
poachers. WWF also works with TRAFFIC, the international 
wildlife trade monitoring network, to reduce the threat 
posed by ivory markets, manage a global record of ivory 
seizures and help run ETIS, the Elephant Trade Information 
System, which identifies important routes and countries in 
the illegal wildlife trade. 

Here in Hong Kong, WWF is committed to rewriting the 
future of elephants and shutting down the ivory trade. First 
and foremost, we are calling on the Hong Kong government 
to ban the ivory trade by rapidly phasing out the sale and 
processing of ivory based on a firm plan and a short timeline. 
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While this phase-out is being planned and implemented, 
we are urging the government to immediately wind down 
the ivory trade across the city by closing the loopholes in 
the licensing system, increasing the transparency of the 
legal ivory trade, raising public awareness of wildlife crime 
and reminding visitors that ivory purchased in Hong Kong 
cannot be brought into China or other countries without 
valid permits.

Hong Kong is in a unique position: as one of the major 
players in the world of wildlife crime, by taking robust and 
timely action, we can end the war on Africa’s elephants and 
rewrite their future. Add your voice to the call to ban the 
ivory trade in Hong Kong today.

Sign the petition now!
WWF-Hong Kong is carrying out the “Rewrite Their Future” 
campaign to mobilize public by signing the petition and 
creating a new Chinese character to replace “ivory” 



 9

MAI PO’S BRIGHT 
KALEIDOSCOPE
WWF-Hong Kong has been managing the incredible Mai 
Po Nature Reserve for 32 years now. For 24 of those years, 
we have run the famous “Walk For Nature” event, which 
raises funds primarily for the management and upkeep 
of the Reserve. This year was no exception, and on 7 and 
8 November over 2,200 participants and representatives 
from over 38 organizations came to Mai Po to walk a five 
km course, explore the Reserve’s beauty and show their 
support for the conservation of Hong Kong’s natural 
environment.

The theme of the 24th Walk For Nature was “Mai Po: 
A Kaleidoscope of Living Creatures”, designed to raise 
awareness of Hong Kong’s impressively diverse local 
ecology and highlight the fact that all of society needs to 
be involved in conserving our natural environment. At 
the same time, the Walk celebrated the decades of hard 
work and dedication that have helped conserve the unique 
biodiversity of this Ramsar Site – an internationally-
recognized and globally important wetland. 

A number of interesting new elements were incorporated 
into the Walk this year, which the participants greatly 
appreciated. They got to become “citizen scientists” for the 
day, learning how WWF’s work at the Reserve facilitates 
conservation and sustainable development at Mai Po. The 
participants received hands-on instruction on how to use 
equipment like infrared cameras and moth traps, and 
gained inside knowledge of how our experts discover new 
species and effectively monitor the condition of wildlife 
habitats at the Reserve.

On top of gaining a deeper understanding of the work that 
our experts perform every day, the participants also got 
to experience the joys of bird watching and play a number 
of fun and engaging interactive games which introduced 
the participants to Mai Po’s biodiversity of mammals, 
insects and aquatic animals. A sea glass workshop gave the 
participants an understanding of our meaningful Coastal 
Watch programme, while various workshops allowed 
kids and grownups alike to create animal stamps and eco-
friendly key chains made from wood sourced from the 
Reserve. 

The experiences gained during the exhibitions, games, 
workshops and the walking itself combined to help these 

“Walkers for Nature” see how small actions in their daily 
lives help to conserve our natural environment and our 
precious, ecologically-valuable wetlands. We look forward 
to seeing you next year at Walk For Nature 2016!
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For a city in the subtropics, Hong Kong has a real 
problem with the cold. Every year, we expend vast 
amounts of energy – and money – trying to chill 
ourselves and the things in our lives. But in the retail 
sphere, our expectations are being let down in a wasteful 
and surprising way by one simple thing: A missing door.

THE CITY’S FIRST-EVER STUDY: “A MISSING DOOR “
This summer, WWF-Hong Kong conducted the city’s first-
ever study of the energy efficiency of display refrigerators 
found in convenience stores, supermarkets and other 
retail outlets. Our team surveyed several retail shops 
representing 13 different brands across Hong Kong and 
found that over 60 per cent of the display refrigerators 
were without doors. While undeniably convenient, this 
style of refrigeration has a number of serious drawbacks. 

WWF ran a series of scientific tests using a common 
commercial refrigerator model. Power consumption and 
internal temperature measurements were recorded under 
three scenarios: when the refrigerator had a sliding glass 
door installed, when the refrigerator had no door, and 
when the refrigerator had a transparent plastic curtain in 
place of a door.

One of the effects of the missing door was significantly 
higher power consumption. When the refrigerator had a 
sliding glass door present, electricity consumption was 
reduced by up to 50 per cent, In a real refrigerator, this 
would reduce annual carbon emissions by 2.7 tonnes – it 
would take 117 trees one year to absorb this much carbon. 
When a transparent plastic curtain was installed, the 
refrigerator used 35 per cent less power than under the 
open refrigerator scenario. 
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Figures from Hong Kong’s Electrical and Mechanical 
Services Department show that  the total  energy 
consumed by refrigeration in 2013 increased by 29 per 
cent over ten years – the highest rate of increase of all 
energy end-uses. What arouses WWF’s attention is that 
a 8 per cent increase has been recorded in the electricity 
consumption of commercial refrigeration over the past 
five years, while that of residential refrigeration has 
found a drop of 12 per cent.

At the same time, commercial refrigerators are not 
included in the government’s energy efficiency labelling 
scheme, meaning there are currently no incentives 
for the government or retailers to improve the energy 
performance of these devices.

MORE THAN AN ENERGY EFFICIENCY ISSUE
Door-less refrigerators can also seriously compromise 
food safety. During our tests, the refrigerator temperature 
was pre-set to between 3.5 and 6.5°C – an average of 
5°C (as required by the United States Food and Drug 
Administration’s Food Code). In the “missing door” scenario, 
the refrigerator failed to maintain the 5°C level over 94 
per cent of the research period. In the other test scenarios 

– with a glass door or a plastic curtain installed – saw the 
refrigerator maintain a lower average temperature for a 
longer period of time.

IT’S TIME FOR A CHANGE
WWF is now conducting a “fridge census” across Hong 
Kong which will further investigate the usage of open 
display refrigerators, collect customers’ opinions, and 
invite retail stores for discussions on improving the 
energy efficiency of their refrigeration processes. In the 
meantime, we suggest that all retailers with open display 
refrigerators immediately install doors or curtains. Their 
stores will not only consume less electricity, they will also 
be contributing to the fight against climate change.

THE 
BIG 
CHILL

FOOTPRINT

HK’S FIRST-EVER RETAIL REFRIGERATION STUDY"
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Swarovski Hong Kong Limited
Texwinca Holdings Limited
Thong Sia Watch Co., Limited (SEIKO)
Top Form International Ltd. 

WWF-Hong Kong Corporate Members (As at 1 Aug 2015)

PEARL MEMBERS

SILVER MEMBERS

In a world where natural resources are running low and the 
environment is facing numerous threats, increasingly keen 
competition for scarce raw materials makes business more costly 
and success difficult to find. WWF-Hong Kong’s mission, to build 
a future in which humans live in harmony with nature, is perfectly 
compatible with a robust and healthy business climate. Everyone, 
including the business sector, has an important role to play in 
alleviating the world’s environmental problems.

Globally, WWF’s Market Transformation Initiative allows 
us to carry out conservation work by creating long-term 
transformational partnerships with corporations around the 

world in areas like water stewardship, forestry and fisheries. To 
align with WWF’s global initiatives, WWF-Hong Kong set up its 
Corporate Membership Programme in 2000 to invite companies 
to participate in our conservation programmes, guided visits and 
seminars. By working with us, our supporters contribute to 
creating a sustainable planet, and in return gain tangible benefits 
like lower emissions, more engaged staff and cost efficiencies, as 
well as making their businesses sustainable!

For further details of the programme, please contact Mr Ma by 
phone at 2161 9658 or by email at cmp@wwf.org.hk.

Cathay Pacific Airways Limited
Crocodile Garments Ltd
Dah Chong Hong Holdings Ltd
Fung (1906) Foundation Limited
Galaxy Entertainment Group
Global International Credit Group Ltd
Hayco Group

Hinrich Foundation
The Hong Kong Jockey Club
Leo Paper Group (Hong Kong) Limited
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You may recall the infamous “Lap Sap Wan” story from 
earlier this year, when the Coastal Watch team visited a 
beach at Cape d’Aguilar and discovered a truly shocking 
field of rubbish. The team estimated its total weight to be 
185 tonnes, made up of approximately 12 million individual 
pieces of litter, mostly plastic. The discovery led to large-
scale publicity and a public outcry, and to their credit the 
government responded promptly and thoroughly – clearing 
over 8,000 bags of marine litter and committing to regular 
clean-ups in the future. While this is good news for that 
particular spot, on a wider scale, Hong Kong’s persistent 
and pernicious marine litter problem remains unchanged.

The extent of our problem is underlined by the recently-
released results of ecological and marine litter surveys 
conducted during the first year of the Coastal Watch 
project. Over a thousand volunteers conducted surveys in 
27 ecologically-valuable coastal sites across Hong Kong, 

including mangroves, mudflats, sandy beaches, rocky shores 
and coral communities, logging a total of 265 survey hours. 

The ecological surveys recorded species data across these 
habitats, with the results indicating that Hong Kong waters 
boast impressive biodiversity. However, these many marine 
lives also face a daily, on-going threat: a sea of marine litter.

THE LATEST FINDINGS
The land-based marine litter surveys uncovered interesting, 
but deeply concerning data. The macro-debris survey saw 
an average of 391 pieces of marine litter collected along 
each five-metre transect, with plastic constituting around 
60 per cent of the litter from all land-based sites, comprised 
mostly of plastic fragments and single-use disposable 
items. The micro-debris surveys collected an average of 131 
pieces of marine litter per square metre, with plastic again 

constituting 67 per cent of this litter. This time, the main 
components were polystyrene fragments – mainly broken 
pieces of polystyrene boxes and other packaging. 

Other surveys were conducted on floating litter and litter 
found underwater. During the coastal floating litter survey, 
an average of 695 pieces of litter were collected every two 
hours, with the proportion of plastic as high as around 85 
per cent; made up of disposable packaging, bottles, cutlery 
and polystyrene boxes. The underwater surveys saw an 
average of 58 pieces of marine litter found along each 
100 metre transect. Plastic debris was again ever present, 
making up 60 per cent of all litter encountered. These 
findings reveal a serious and hidden problem as large as the 
Lap Sap Wan nightmare: plastic litter is posing a massive 
threat to our underwater environments, even though most 
people never visit these places. 

WE NEED TO FACE UP TO OUR MARINE LITTER PROBLEM
These results underline the severity and urgency of the 
marine litter problem. Any lasting solution will require a 
profound attitude adjustment: besides responding to public 
concerns about the hygienic and aesthetic issues arising 
from marine litter, the government, business and wider 
society must begin to address the marine litter problem 
from an ecological perspective.

The Coastal Watch project is an important part of this 
process. The second year of the project will see the team 
working hard to obtain an even more accurate picture 
of Hong Kong’s marine litter problem by expanding the 
number of project sites to 34. Our experts and volunteers 
will again conduct ecological and marine litter surveys at 
all sites, with a comprehensive report on the results of the 
entire two-year project released at the end of 2016.

HELP KEEP LITTER OUT OF THE MARINE ENVIRONMENT!
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“We discovered that the natural coasts in Hong 
Kong all have definitive ecological value, but 
at the same time these ecosystems all face an 
enormous threat from marine litter. During all 
the surveys, we observed various organisms 
entangled in debris which caused injury or 
death. We also found fish bite marks on pieces 
of plastic litter. The pollutants absorbed by 
marine animals will potentially bioaccumulate 
along the food chain and eventually damage 
the marine ecosystem, affect fishery resources 
and human health” 
- Patrick Yeung, Coastal Watch Project Manager

Reduce use of disposable items; bring 
your own meal box, cutlery and bottle

Dispose of rubbish properly and 
responsibly

Actively participate in litter reduction 
and recycling programs 
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A DIY BIRD HIDE
Every year, around 120,000 waterbirds visit the Mai Po 
and Inner Deep Bay wetland complex on their annual 
migrations. Right now, thousands of these migratory 
birds are already flocking to Mai Po Nature Reserve to 
spend the winter – among them are ducks, gulls and the 
famous Black-faced Spoonbill. The Reserve’s floating bird 
hide is undoubtedly one of the best places to appreciate 
this magnificent migratory spectacle.

Mai Po’s Southern Floating Hide was first opened in 
1996, quickly becoming one of the Reserve’s primary 
bird watching spots. But after thousands of visitors and 
19 years of faithful service, the hide’s structure became 
seriously degraded, requiring near-constant maintenance 
work. To ensure visitor safety and comfort, the floating 
hide was completely reconstructed in mid-2015. Taking 
into account the cost of construction materials and the 
carbon emissions produced by their transport, our team 
decided to do the sensible, eco-friendly thing and... build 
our own DIY floating hide!

Let's rewind to the beginning of the project and review 
our construction journey!

STEP 1: DEMOLITION OF THE OLD HIDE
At the beginning of June, the main beam, roof and 
external walls of the original hide were dismantled, 
followed by the interior wooden bench. Only the floating 
base remained in place (01)

STEP 2: TRANSPORTATION OF BUILDING MATERIALS 
In mid-June, our field workers transferred the floating 
base to central Deep Bay during high tide (02). 

Escorted by Marine Police motor boats, the base was 
delivered to Mai Po’s southern helicopter pad.

STEP 3: CONSTRUCTION OF THE NEW HIDE
The old base was disassembled and the pontoon blocks 
realigned and fastened with timber to create a new 
floating base. 

An upright pillar was then attached to the main timber 
foundation to support the roof and external walls. After 
connecting the pillar to the main beam, the roof, external 
walls and floor were nailed firmly onto the frame (03).  

STEP 4: ON-SITE TESTING
Preliminary construction of the new hide was completed 
on 31 July. It then underwent buoyancy and balance 
testing (04). At high tide, the team pushed the hide into 
the water channel adjacent to the helicopter pad with the 
help of a contact roller and an excavator. After testing for 
a week or so, the new hide was returned to its original site 
by dinghies.

STEP 5: INTERIOR FINISHING
We chained and secured the floating hide to the original 
wood pilings and concrete anchors to keep it firmly in 
place (05). Then the windows, tables, benches, vent and 
noticeboard were built into the hide (06). Additional 
windows were installed close to the floor to allow 
birdwatchers and photographers to capture ground-level 
waterbird shots.HOW TO BUILD  

A FLOATING BIRD HIDE – 
A DIY GUIDE!
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CONSERVATION And that was it – this brand new, fully-equipped bird 
watching hide is now ready to serve another generation 
of enthusiastic birdwatchers!

Of course, building the new hide involved much more 
than these five simple steps. Six months of preparation 
work and numerous obstacles made for a long and 
involved process. The largest obstacle was inclement 
weather – when it rained, work had to be postponed for 
days until the wood had dried completely. Buoyancy and 
balance tests also took longer than anticipated, causing 
further delays. 

The hide was officially opened on 25 September. If you want 
to discover the beauty of Mai Po and see our new floating 
hide in action, sign up for one of our guided tours now! 

SIGN UP NOW!
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Now that you’ve heard about our bird-watching hide 
reconstruction project, we’re sure you’ll want to know more 
about the heroes who conduct the field work at Mai Po 
Nature Reserve! The Reserve’s incredible diversity of flora 
and fauna live in six types of wetland habitats, including 
fishponds, gei wai, mudflats, mangroves, reedbeds and 
freshwater ponds. Effective management of this compact 
but complex environment means that a typical day is filled 
with endless and highly varied tasks. A few of our Mai Po 
field workers wanted to give you an insight into how they 
conserve this fascinating sanctuary. 

W = WWF / Kwok = Cheng Kin Kwok /  

Tak = Lam Chi Tak / Kwong = Chan Kai Kwong / 

Shui = Fok Muk Shui / Chung = Lau Kam Chung
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What are your main responsibilities at Mai Po?

Kwok: Basically, we are responsible for all the maintenance 
work at Mai Po including the management of vegetation, 
infrastructure repair work and operating the gei wai. Each 
of us has our own specialty, For example, Shui’s favourite 
task is tree pruning, and using the proper techniques ensure  
that we create a more attractive landscape for waterbirds 
and keep our visitors safe. 

  
What is your most challenging task?

Tak: For me, it's clearing dead fish from the gei wai. 
Occasionally, fish die because of changing weather 
conditions or deteriorating water quality. Dead fish create 

an unbearable stench! The gei wai are highly productive 
habitats which support various aquatic and marine 
invertebrates like shrimp, crab and fish. They also provide 
food for waterbirds, mammals and reptiles, and gei wai are 
some of the most important feeding habitats for waterbirds 
in the winter. Amazingly, a single drained gei wai can attract 
up to 1,600 waterbirds! Gei wai maintenance is no easy task, 
but it gives me enormous satisfaction.

 
What has been your most unforgettable experience?

Kwong: In 2007, I helped build the Northern bird-watching 
hide. One of the tasks was to tow the hide from Aberdeen 
all the way to Mai Po one evening, so it could be field tested. 
This evening moving experience was really interesting and 
memorable – moving a “house” on the sea at dusk is not 
something you do every day! The recent reconstruction 
of the Southern hide was also especially impressive and 
meaningful for us.

 
What is the most spectacular scene you've ever seen 

at Mai Po?

Shui: As we work in such a unique and biologically diverse 
place, many precious moments are related to the residents 
here: animals. Tak once brushed past a Small Indian Civet 
in a gei wai. And Kwong had an especially rare encounter 
with a family of three Leopard Cats. During my years at Mai 
Po, I have seen Oriental Storks and even witnessed a double 
rainbow! That was unforgettable. The Reserve is home to 
a huge variety of flora and fauna and offers distinctive and 
gorgeous scenery in every season.

 
Any advice for Mai Po visitors?

Chung: I sincerely hope that you will work with us to 
protect the environment of the Reserve. After your visit, I 
hope you will pay more attention to WWF's conservation 
work, and perhaps get involved by volunteering at the 
Reserve to help with habitat maintenance! Your support 
is important to us, whether you help us with habitat 
management or join us as ecological surveyors. 
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Lau Kam Chung
Chan Kai Kwong Cheng Kin Kwok

Fok Muk Shui Lam Chi Tak
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BEAUTY AND 
THE BEST —
OUR WONDERFUL 
MAI PO FIELD 
WORKERS

CONSERVATION
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An emergency edition of WWF’s Living Blue Planet report 
published in September 2015 presents humanity with a 
number of distressing facts about our effect on the world’s 
oceans. The report also explains how human activities 
which harm the ocean can be avoided and details the 
solutions which can reverse their effects – if we act 
quickly.

On the surface, the facts are highly alarming: populations 
of marine vertebrates declined 49 per cent between 1970 
and 2012. Populations of fish species utilized by humans 
have fallen by half, with some of the most significant 
species experiencing even greater declines and becoming 
at risk of total collapse. A shocking 74 per cent of the 
family of popular food fish that includes tunas, mackerels 
and bonitos has been wiped out. There is no doubt we are 
in a full-blown oceanic crisis.

ONE PLANET PERSPECTIVE 
WWF is working to create the necessary sea change. Our 

‘One Planet Perspective’ which focuses on preserving 
natural capital, producing better and consuming more 
wisely has created numerous opportunities around the 
world for governments, businesses and communities to 
secure a living ocean for the future. These opportunities 
span the globe, from coordinating marine conservation 
efforts in Asia’s Coral Triangle, to creating ‘no-take’ 
zones off the coast of Mozambique, to integrating marine 
resource management in the Baltic Sea.

The Living Blue Planet report gives us a clear picture of 
the damage that has been done, along with a viable escape 
route. Dr Marco Lambertini, Director General of WWF 

International, says “If we live within sustainable limits, 
the ocean will contribute to food security, livelihoods, 
economies and our natural systems. The equation is that 
simple. We must take this opportunity to support the 
ocean and reverse the damage while we still can.”

THE OCEAN HELPS DRIVE THE GLOBAL ECONOMY
The report indicates that species essential to commercial 
and subsistence fishing  – and therefore global food 
supply – may be suffering the greatest declines. “We are 
in a race to catch fish that could end with people starved 
of a vital food source and an essential economic engine. 
The collapse of ocean ecosystems could trigger serious 
economic decline – and undermine our fight to eradicate 
poverty and malnutrition,” Dr Lambertini continues.

While over-exploitation is the major threat to ocean 
biodiversity, the study also found that climate change 
is causing the ocean to change more rapidly than at any 
other point in several million years. Rising temperatures 
and increasing acidity levels caused by carbon dioxide are 
aggravating the negative impacts of overfishing and other 
major threats like habitat degradation and pollution.

The report paints a bleak picture, but there are many 
signs of hope – it is not too late for us to turn the tide, 
not yet. The primary drivers of this change may well be 
economic: a previous WWF report quantified the world’s 
annual economic output as being at least US$2.5 trillion 
with an overall asset base of at least $24 trillion. Put in 
financial terms, the ocean is “too big to fail”.
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ENRICHING KNOWLEDGE THROUGH
CONSERVATION SEMINAR

TAKING PART IN
MAI PO VISIT

BEING ROLE MODEL BY DOING
VOLUNTEER WORK

BEING MARKET LEADER BY
ENHANCING CORPORATE IMAGE
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Why we are here 我們在這裡

African elephants are killed EVERY HOUR for 
their tusks, over 30,000 per year, primarily to 
satisfy human demand for ivory

elephants are left in Africa. The population continues to 
decline rapidly

of tree species in central Africa forests rely on 
elephants to distribute their seeds

tonnes of illegal ivory has been seized by 
Hong Kong Customs since 2000
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